
2025 ADFC Bicycle Travel Analysis
Addressing challenges, unlocking potential



The ADFC and cycle tourism
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Methodology
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Two national online panels
Public survey via ADFC channels

(13,555 respondents)

Panel 1: 
1,553

respondents

Panel 2: 
2,206

cycle tourists

Cycle tourists with at least one 
overnight stay*; questions about 

cycling trips; cycling while on holiday*

Total population: 

• cycling in general
• short trips/cycling holidays
• cycling while on holiday
• day trips by bike

Evaluation: 17,314 respondents 

Weighting to ensure no skewing of 
results by ADFC members,

who are enthusiastic cyclists 
–> representative results

Survey of residents of Germany aged 18+ | New: survey conducted every two years 



Segment overview
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Source: Illustration by the ADFC based on Dreyer, A., Miglbauer, E., & Mühlnickel, R. (Eds.). (2012). Radtourismus: 
Entwicklungen, Potentiale, Perspektiven. Oldenbourg Verlag.



Cycling while on holiday in 2025
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Cycling while on holiday

Reference group: People who cycled while on holiday (at least one trip in 2023/24/25); n = 4,004 (multiple answers 
possible) | Question: What did you use your bicycle for while on holiday?
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Flexible options, easily accessible

used an e-bike44.7%

hired a bike37.4%

Top 3 reasons 

1. 65.6% to see more of a place 
and its people 

2. 50.4% to be active while on 
holiday

3. 37.9% to do something for 
their health

Reference group (rental bikes and e-bikes): People who cycled while on holiday in 2025; n = 2,889
Reference group: People who cycled while on holiday (at least one trip in 2023/24/25); n = 4,004 (multiple answers 
possible)



Daily spending while cycling on holiday 
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Question: How much did you spend on average (per day and person)? | Reference group: People who cycled while 
on holiday in 2025; n = 2,889 | Figures in brackets: Spending in 2023

€1  (€1)
€2  (€2) €3  (€3)

€6  (€5)€8  (€8)
€13  (€12)

€19  (€17)

€26  (€25)

€51  (€49)

Total spending

Accommodation

Gastronomy

Travel to/from destination
(proportionate)
Food/daily necessities

Admission fees and tourism
Services
Products for non-daily use

Local transport

Hire costs

Total: €128 (€123)

Extrapolated 
total spending: 
€17–19 billion
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Cycling day trips in 2025



04.03.20262025 ADFC Bicycle Travel Analysis 11

Development of cycling day trips (2019–2025)

Some people who discovered day trips by bike during the Covid-19 pandemic 
have remained true to their newfound hobby. 



1,8%

4,7%

45,7%

68,1%

3,4%

11,1%

29,6%

24,2%

0% 50% 100%

I experience conflicts with foresters, farmers
and/or landowners.

I experience conflicts with other day-trippers.

As a cyclist, I can actively contribute to
nature conservation.

Cycling in nature helps me to relax and
recharge.

2
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Reference group: Day trippers in 2025; n = 14,359 (multiple answers possible) | Question: To what extent do you agree with 
the following statements? Please rate on a scale of 1 (agree entirely) to 5 (disagree entirely).

Experiencing nature during cycling day trips
Mostly harmonious and above all restful

Agree entirely Mostly agree 

Cycling in nature helps me to relax and 
recharge.

As a cyclist, I can actively contribute to nature 
protection.

I experience conflicts with other day-
trippers.

I experience conflicts with foresters, farmers 
and/or landowners.

New



Spending during day trips
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€0

€1€4 (€4)

€5 (€6)

€6 (€5)

€18 (€17)

All day trippers

Gastronomy

Food/daily necessities

Local transport

Admission fees and tourism 
Services

Products for non-daily use

Other

Total: €34 (€32)

Question: How much money did you spend on average (per person and trip) during your day trips by bike? 
Reference group: Day trippers in 2023; n = 11,506 | Figures in brackets: spending in 2023

Extrapolated 
total spending:  
€12.2–12.4 billion



Short cycling trips in 2025
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Cycling trips with ≥3 nights in 2025



Daily spending per cycle tourist
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Question: How much did you spend on average? (daily spending (incl. travel to/from destination, proportionate per 
day)) | Reference group: Only cycle tourists in 2025; n = 7,808 | Figures in brackets: spending in 2023

€1
€1

€1 €1€2
€2€2 €2

€1

€2€4 €5€12 €12

€29 €18

€32
€31

€60
€60

Only short trips in
2025

Also longer trips in 
2025 (≥3 nights)

Accommodation

Gastronomy

Travel to/from destination
(proportionate)
Food/daily necessities

Admission fees and tourism
Services
Spare bike parts/bike repairs

Products for non-daily use

Other

Local transport

Total: €144 (€130)
Total: €133 (€117)

Extrapolated 
total spending: 
€9.5–10.4 billion



Month of travel (2017–2025)
The month in which cycle tourists went on cycling trips remains largely unchanged. 
July and August were already more popular than June back in 2018. 
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2017

2018

20192020

2021

2022
2023

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

2017

2018

2019

2020

2021

2022

2023

2025

Reference group: Only cycle tourists in the respective year | Question: In which month did you start this cycling trip?



Decision on destination (2018 vs. 2025)
Travel destinations were decided even further in advance. 
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10,5%

20,1%

17,7%

15,7%

13,8%

11,3% 10,9%10,8%

18,0%

14,6%
13,5%

16,0%

13,2% 13,8%

Up to 1 week Up to 1 month 2 months 3 months 4–6 months 6 months 6–12 months 

2018

2025

Reference group: Only cycle tourists in the respective year
Question: When did you decide on the destination for your longest/most important cycling trip?

before 
departure



Climate vs. cycle tourism (1/3)
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Number of cycle tourists with at least 3 overnight stays in the respective year (millions)
Hot days (HD) per year

Reference group: Only cycle tourists in the respective year | No survey conducted in 2024 I Sources: Annual mean rainfall in 
Germany (1881–2024); German Weather Service (DWD), information published on 6 May 2025. Number of hot days (with max. 
air temperatures above 30°C (area average)); German Weather Service (DWD), information published on 14 November 2025.
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Climate vs. cycle tourism (2/3)

Number of cycle tourists with at least 3 overnight stays in the respective year (millions)
Annual average rainfall (mm)
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Reference group: Only cycle tourists in the respective year | No survey conducted in 2024 I Sources: Annual mean rainfall in 
Germany (1881–2024); German Weather Service (DWD), information published on 6 May 2025. Number of hot days (with max. 
air temperatures above 30°C (area average)); German Weather Service (DWD), information published on 14 November 2025.
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Climate vs. cycle tourism (3/3)
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Number of cycle tourists with at least 3 overnight stays in the respective year 
(millions) 

Reference group: Only cycle tourists in the respective year | No survey conducted in 2024 I Sources: Annual mean rainfall in 
Germany (1881–2024); German Weather Service (DWD), information published on 6 May 2025. Number of hot days (with max. 
air temperatures above 30°C (area average)); German Weather Service (DWD), information published on 14 November 2025.
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Adaptation to climate change

Infrastructure

• Facilities to shelter from heat, storms, heavy rain

• Shaded cycle paths, access to drinking water/refill stations

• Repair and maintenance of damaged infrastructure

• Signposting of diversions

Communication

• Include tourists in communication chains during crises

• Provide real-time information on route conditions

• Plan and communicate alternative routes in advance
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Cycle tourism providers shouldn’t wait for demand before they adapt 
their offers to climate change

© Tobias Nowakowski / BTU Cottbus.© Tobias Nowakowski / BTU Cottbus

© Tobias Nowakowski / BTU Cottbus

© RuhrtalRadweg/Dennis Stratmann
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Sample size: Only cycle tourists in 2025; n = 6,803 (at least 1 longer cycling trip; without “Did not use”)
Question: How would you rate the quality of the infrastructure and offers on your longest cycling trip?
Figures in brackets: Value from 2023

26,0%

35,5%

54,7% (49%)

66,2% (70%)

69,5%  (68%)

Information available on where to
shelter in extreme weather

Sufficient facilities available to shelter
from (extreme) weather

Problem-free travel to/from
destination using public transport

Gastronomy: sufficient available and
open

Cycling routes were well signposted

Cyclists feel that there is a lack of facilities and information on shelter from extreme 
weather. 

Cyclists’ experience during their trip

Cycling routes were well signposted

Gastronomy: sufficient available and open

Problem-free travel to/from destination 
using public transport

Sufficient facilities available to shelter 
from (extreme) weather

Information available on where to shelter 
in the event of extreme weather

New



Cycle tourism as a purchase opportunity
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Question: Which equipment did you purchase for this cycling trip and/or which services did you use? | Reference 
group: Only cycle tourists in 2025, who purchased equipment/services; n = 2.070 (multiple answers possible)

NewFor 28.7% of cycle tourists (≥3 overnight stays), the cycling trip was an opportunity 
to purchase new equipment or bike-related services. 
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E-bikes are changing cycle tourism, but in different ways to expected. 

E-bike usage



Reasons for using an e-bike
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6,3%

18,8%

19,9%

25,0%

49,9%

42,4%

68,6%

No difference

Gained confidence to go on cycling holiday

(Re)discovered cycling

Keep up with travel companions

Easier to cycle/enjoy surroundings

Visit more challenging, hilly regions

Cycle further

Also longer trips in 2025 (≥3 nights) Only short trips in 2025

Question: Why did you choose to use an e-bike?
Reference group: Only cycle tourists in 2025; n = 7,808 (multiple answers possible)

New



Comparison of daily kilometres
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Year of cycle trip E-bike (km/day) Bio bike (km/day)

2025 60.3 66.9

2023 59.6 68.8

2022 60.5 68.3

2019 73.2 67.9

2017 60.5 66.2

Not higher, faster, further, but rather more relaxed.

Reference group: Only cycle tourists with ≥3 overnight stays in the respective years  



Gastronomy and accommodation
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Question: How would you rate the quality of the infrastructure and offers on your longest cycling trip?
Reference group: Only cycle tourists in 2025; n = 6,803 (at least 1 longer cycling trip; without “Did not use”)

31,3%

32,6%

33,3%

31,7%

26,1%

23,6%

10,2%

40%

46%

48%

43%

40%

46%

16%

19%

17%

15%

18%

23%

22%

21%

6,8%

3,7%

3,0%

5,2%

7,3%

5,7%

16,9%

Accommodation: sufficient available and open

Accommodation: good quality/cyclists’ needs met

Reliable information available digitally on the internet

Tourist information centres provided useful
information.

Gastronomy: sufficient available and open

Gastronomy: good quality/cyclists’ needs met

Found information on where to shelter in the event of
extreme weather along the cycle route/in my travel…

1 = Agree entirely 2 3 4 5 6 = Disagree entirely

NewCycle tourists more satisfied with quality than quantity.
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Accommodation booked 

5,1% (5%)

4,8% (7%)

10,1% (11%)

12,7% (10%)

21,9% (28%)

22,3% (19%)

34,1% (35%)

59,8% (56%)

Other

Relatives/friends

(Youth) hostels

Private accommodation (e.g. Airbnb)

Campsite

Holiday apartment/house

B&B

Hotel

Reference group: Only cycle tourists in 2025; n = 7,808 (multiple answers possible) | Question: What type(s) of 
accommodation did you use during your cycling trip(s)? | Figures in brackets: Value from 2023

Increase in hotel stays, campsites less popular



Information sources during cycling trips
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3,4%

3,0%

4,6%

9,4%

22,4%

22,9%

25,3%

35,6%

64,9%

71,6%

77,5%

Other

 AI chatbots (e.g. ChatGPT, Gemini, Claude,…

Printouts of digital maps from PC (e.g.…

Printouts from the internet

Printed cycling guides

GPS device (not via smartphone)

Tourist information

Printed cycling maps

Internet research (via roaming/WLAN)

Signposting (signage)

Apps for smartphones, tablets and smartwatches

Question: Which information sources and media do you use during cycling trips, e.g. for orientation? Reference 
group: Cycle tourists in 2023/24/25; n = 10,162; Cycle tourists in 2025; n = 7,808 (multiple answers possible)

New

Use of digital media increased further and AI is part of the information sources. 



Travel destinations 
and conclusion



Travel destinations: stable between states
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6 March 

2024
2024 ADFC Bicycle Travel Analysis 32

Cycling while on holiday Cycling trips (1–2 nights) Cycling trips (≥3 nights)

1. Mecklenburg-West Pomerania (21.3%) Bavaria (22.4%) Bavaria (28.0%)

2. Lower Saxony (20.2%) Lower Saxony (20.0%) Lower Saxony (22.5%)

3. Schleswig-Holstein (19.4%) North Rhine-Westphalia (17.6%) Baden-Württemberg (18.8%)

4. Bavaria (17.6%) Baden-Württemberg (16.1%) North Rhine-Westphalia (17.0%)

5. Baden-Württemberg (8.9%) Rhineland-Palatinate (13.2%) Mecklenburg-West Pomerania (12.9%)

6. Brandenburg (5.2%) Hesse (9.8%) Hesse (11.3%)

7. North Rhine-Westphalia (5.1%) Brandenburg (7.6%) Rhineland-Palatinate (10.9%)

8. Rhineland-Palatinate (4.7%) Mecklenburg-West Pomerania (7.1%) Brandenburg (10.4%)

9. Saxony (4.2%) Saxony-Anhalt (4.9%) Schleswig-Holstein (8.9%)

10. Hesse (3.3%) Saxony (4.6%) Saxony (7.8%)

11. Saxony-Anhalt (2.0%) Schleswig-Holstein (4.3%) Saxony-Anhalt (7.1%)

12. Berlin (1.9%) Thuringia (4.0%) Thuringia (6.5%)

13. Thuringia (2.3%) Saarland (1.8%) Berlin (3.5%)

14. Hamburg (1.6%) Berlin (1.5%) Hamburg (3.0%)

15. Bremen (0.6%) Hamburg (1.4%) Bremen (2.3%)

16. Saarland (0.5%) Bremen (0.7%) Saarland (1.6%)R
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Shifting popularity of long-distance routes
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(Not so) hidden champions
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Fluctuating popularity within regions
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Cycling destinations abroad are attractive

Top 5

Cycling while on holiday 

1. Netherlands (25.0%)

2. Italy (20.0%)

3. France (13.7%)

4. Austria (13.1%)

5. Denmark (9.4%)

Top 5

Cycling trips (≥3 nights)

1. Austria (28.3%)

2. Italy (25.9%)

3. France (19.6%)

4. Netherlands (16.2%)

5. Switzerland (8.4%)(+1)
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EuroVelo, the European cycle route network (2025) © ECF



“Classical” cycling trips no longer an easy sell
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Fewer cycle tourists in 2025 



What stops people going on a cycling trip?
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Reference group: People who didn’t go on any cycling trips in the past 3 years; n = 6,712 (multiple answers possible) 
and people who found cycling trips too physically demanding; n = 1,383 (multiple answers possible)

1. Dependence on weather (31.4%) 

2. Lack of equipment (27.2%) 

3. Complicated travel to/from destination (26.3%) 

4. Effort (26.3%) 

5. Family situation (24.8%) 

What do those who didn’t cycle mean 
with “effort”? 

1. Not fit enough to keep up (57.8%) 
2. Prefer trips involving less physical 

activity (43%)
3. Too hot in the summer months 

(41.5%)
4. Can’t cycle such long distances 

(34.9%)
5. Complicated travel organization 

(29.3%) 



Factors affecting cycle tourists
• Proportion of cyclists in general

• Changes in demand for certain travel 
destinations

• Motives for travel

• Weather

• Increased spending during trips

• Shifts within segments

• Diversification of target groups
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High potential: every second person who didn’t 
go on a cycling trip can imagine doing so in the 
future.  



Conclusion: headwinds for cycle tourism
• Safe infrastructure is key

• Cycling day trips and cycling while on holiday as flexible, 
accessible options 

• Communication focused on enjoyment and recreation

• Bike-friendly mobility 

• Adaptation to climate change 

• Nature conservation and recreation go hand in hand

• High-quality infrastructure and services for cycle tourism

• Sustainable, long-term funding – also to maintain quality 

• Qualified professionals to take care of the various tasks
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Thank you!

Our thanks to:  

• The cycle tourism experts from the ADFC and the 
state tourism organisations

• Flyer for contributing the Flyer G1 Upstreet for our 
prize draw

• All those who distributed our survey

• All of the cycle tourists, who completed our survey 

• T.I.P. Marktforschung – Bert Hallerbach
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ADFC Tourism Team
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Mandy Schwalbe-Rosenow
Head of Tourism & Services
ADFC Federal Office

Annemarie Zirkel
Project Manager – Tourism
ADFC Federal Office

Michael Maier
Tourism Officer
ADFC Federal Office

Konstanze Meyer
Tourism Officer
ADFC Federal Office

Christian Tänzler
Member of the ADFC Board 
(responsible for cycle 
tourism)

Contact: tourismus@adfc.de

Download the 2025 Bicycle Travel Analysis: 
www.adfc.de/radreiseanalyse2025
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